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Executive Diagnosis Fact Sheet
A focused diagnostic product family for leaders who need one senior read before a larger
assessment, political workshop, or expensive advisory route.

Format Duration Use when Output Investment

Signal Scan 30 minutes One concrete blocker
needs fast triage.

Sharpened problem statement, top 3 system
signals, first root-cause hypothesis,
immediate next move.

EUR 900

Executive
Diagnosis

60 minutes A leadership issue needs
a senior diagnosis before
the expensive route.

Likely root causes, priority action,
stop/start/clarify recommendation, concise
executive summary.

EUR 1,700

System Review 90 minutes The issue spans
ownership, handoffs,
governance, technology,
and value.

High-level system review, gap map,
future-state direction, design principles,
practical roadmap.

EUR 2,500

How the taxonomy works

Open Advisory Hours(TM) is the product family. Signal Scan, Executive Diagnosis, and System Review are
the three diagnostic formats. Executive Diagnosis is the recommended first move when the issue is important
enough to require senior judgment, but not yet clear enough for a large mandate.

1 Request your slot Choose Signal Scan, Executive Diagnosis, or System Review.

2 Share the issue Send symptoms, context, and what already failed.

3 Live diagnosis Map ownership, decision paths, handoffs, and the blocker behind the blocker.

4 Leave with a move Receive a usable next step, not a generic slide deck.

Request a diagnostic slot https://www.kulicadvisory.com/executive-diagnosis/ | dario@kulicadvisory.com
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