ADVISORY

OPEN ADVISORY HOURS™

SYSTEM
REVIEW

@ 90 minutes

Deep system clarity for

€2,500

transformation, procurement, S2P, J

Real problems. Live diagnosis. No slides.

% WHATIT IS

A focused 90-minute
system-level review

We look across ownership,
decisions, process,
governance, technology,
and value realization

Leave with intervention
logic, not just observations

= SEE THE SYSTEM.
FIX THE FLOW.

Executive Transformation Advisor

a Dario Kulic

|1 dario@kulicadvisory.com

and operating model challenges.

@ BEST FOR

Transformation programs
with unclear execution flow

Procurement / S2P
operating model challenges

Cross-functional
bottlenecks with several
root causes

Before redesign, major
investment, or executive
escalation
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' LEAVE WITH

End-to-end system view

System architecture
snapshot

Key architecture gaps
Initial intervention roadmap

Recommended follow-up
path

Limited slots.
Book your 90-minute review now.

Signal over Noise.

(D www.kulicadvisory.com ® @KulicAdvisory
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OPEN ADVISORY HOURS™ | SYSTEM REVIEW {\ N

WHAT TO EXPEC?

N\
I —

A 90-minute system review. Structured. Direct. Arc:hitecttme:orifnted.
- .
BEFORE THE SESSION
@ Bring the real system challenge
& Share where execution, ownership, or value realization breaks
& Helpful input: functions, impact, decision urgency
-
@ DURING THE SESSION
& Map the end-to-end execution flow
& Assess ownership, decisions, process, governance, technology, and
value
& Separate symptoms from architecture-level causes
7 N
@ AFTER THE SESSION
& Verbal system-level summary
& Architecture gap view
& Initial intervention roadmap
. & Recommended decision agenda E
8 N 4 N
IDEAL WHEN... @ NOT FOR...
the problem is cross-functional full multi-week transformation review
& ownership or governance is unclear @ detailed implementation planning
& technology/process redesign is on the table @ data-heavy procurement audit
& leadership needs a system view & generic workshop or coaching
\, v \, v

[ No slides. Real system review. Clear intervention logic. ]

Executive Transformation Advisor

a Dario Kulic <] dario@kulicadvisory.com (D www.kulicadvisory.com ® @KulicAdvisory
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Signal over Noise.
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OPEN ADVISORY HOURS™ | SYSTEM REVIEW 1L

END-TO-END SYSTEM VIEW l
.@) ::Iow strategy becomes execution across TYPICAL FOLLOW-UP
unctions.
[ i & Focused transformation
@ % ARCHITECTURE SNAPSHOT roadmap
A compact view of ownership, decisions, .
process, governance, technology, and value. & Leadership workshop
: & Ongoing advisory support
PRESSURE POINTS @ Executive decision agenda
@ I I I Where friction creates delay, risk, or value
i loss.
KEY ARCHITECTURE GAPS
The structural issues blocking momentum.

8 A
INITIAL INTERVENTION ROADMAP
What to clarify, redesign, align, or deepen YOU RECEIVE
next.
\ & Senior outside-in perspective
i & System architecture logic
@ _T| EXECUTIVE SUMMARY @ Prioritized gaps
— %ﬂgﬂfi;erbal summary and optional written @ Initial intervention path
\ g & Better executive alignment
\. o
THE VALUE IS NOT MORE DETAIL.
§ THEVALUE IS SYSTEM CLARITY. )

Executive Transformation Advisor

§ Dario Kulic <] dario@kulicadvisory.com CD www.kulicadvisory.com ® @KulicAdvisory
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KULIC ADVISORY

Signal over Noise. -

OPEN
ADVISORY

HOURS"

SYSTEM REVIEW | Example Client Output

Real problems. Live diagnosis. No slides.

REVIEW SCOPE

: (Oﬁ’ e End-to-end execution flow across procurement,
governance and business interfaces

® Focus on where momentum breaks between

strategy and daily execution
¢ Review depth is cross-functional and
architecture-oriented

WHAT THE REVIEW SURFACED

: @ e The system is strong in expertise but weak in orchestration

¢ Interfaces between functions create avoidable delay

* Leadership intent is not translated into explicit

ownership and decision logic

e Technology is partially digitizing confusion instead

of removing friction

@ g SYSTEM ARCHITECTURE SNAPSHOT

Ownership Decision Process = Governance
clarity speed design rhythm
2| €9 | & | O
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Weak Weak Uneven | Uneven
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Technology Value
enablement realization
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Moderate At risk

* No end-to-end owner across the critical business flow

@ Q KEY ARCHITECTURE GAPS

e Escalation paths are clearer than decision

paths

¢ Governance forums exist, but execution accountability is not anchored
* |nterventions are fragmented instead of sequenced

@ @ INITIAL INTERVENTION ROADMAP
g \ — ,\‘
ue o Now: \ e Next: \ o Then:

(o) clarify ownership \ redesign the align technology
and top 5 decision / & bottleneck handoffs /" and measurement
rights &0 :h"d EOVEf"a"CE / O I]D to thztf*ewl '

ythm f execution logic

A structured end-to-end system view

@ %’ WHAT THE CLIENT LEAVES WITH

A maturity snapshot across the main execution dimensions

L]

L

® The most important architecture gaps
e An initial intervention roadmap

L]

A clear recommendation for the next support path

O

90 minutes

-

Deep system |
review

the actual content depends

lllustrative summary —
on the client challenge.

TYPICAL
FOLLOW-UP
OPTIONS

-

P
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TRANSLATE THE REVIEW
INTO A FOCUSED
TRANSFORMATION
ROADMAP

—+7

USE FINDINGS FOR
A LEADERSHIP
WORKSHOP

__+_

>

CONTINUE WITH
ONGOING ADVISORY
SUPPORT

+ Signal over Noise.

& KULIC ADVISORY ‘ (@D wwwhkulicadvisory.com ‘ [N dario@kulicadvisory.com I @ @KulicAdvisory
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