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OPEN ADVISORY HOURS™

SYSTEM
REVIEW

90 MINUTES @ €2500

A deep operational perspective
on your S2P landscape.
Clarity today. Better decisions tomorrow.

’::_::1 90 minutes focused session
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Q One real challenge

@‘j Clear next-step recommendation

=~ CLARITY TODAY. Limited slots.
pae
a8 DECISIONS TOMORROW. Book your 90-minute System Review now.
& Dario Kuli¢ 04 dwoBllicadisarysom | 1D wawkilicadvisorycom | () @KaicAdvisory
Executve Tranglomeation Adwaer =

Signal over Noise
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BEFORE THE SESSION DURING THE SESSION AFTER THE SESSIO
~) Bring one real challenge, ) Deep dive into your v) Verbal executive summary
decision, or bottleneck systems, processes

v) Prioritized findings
- : and decisions
¥) Some context is helpful S

) Live diugnﬂyi and ) RNI-HUS-G hj’]}OTMﬁ
outside-in perspective ) Clear next-step
Separation of symptoms recommendation

from system causes

) We prepare to maximize
the value of our time
together

|.l\.-

~) Identification of the
most important signals

THIS TRACK IS % THIS TRACK
IDEAL WHEN... IS NOT...

need deep clarity on a pressing issue %) a full transformation review

want a se

() aroadmap or program design

%) 2 replacement for a workshop
or implementation program

‘f No slides. Real dialogue. Immediate clarity.

Dario Kuli¢ ] dmolhkcadmorgcim TH wews e advindry oom W) @MalicAdviery
Exscutve Tranglormanion Advior -
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EXPECTED OUTCOMES

@ 90 minutes €2500

What you can realistically expect from a System Review.
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SHARPER PROBLEM
DEFINITION

¢ The issue becomes easier
1o define and commumcate

¢ Symptoms are separated
from the likely system cause

TOP 3 SIGNALS
IDENTIFIED

« The strongest warning signs
or leverage points are
surfaced quickly

¢ Typicsl signals: ownership,
docision speed, process flow,
governance friction

WHAT YOU GAIN
() Senior outside-in perspective
(¥) Focused live sparring

() Actionable guidance
) Better decision clarity

"
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ROOT-CAUSE
HYPOTHESIS

¢ A deep architectural view
of what may really drive
the ssue

& A more intelligent starting
poent for the next decialons

IMMEDIATE NEXT-STEP
RECOMMENDATION

* A concrete next move you can
act on right away

¢ Clarity on whether to pause,
escalate, align, redesign,
or deepen analysis

TYPICAL FOLLOW-UP OPTIONS
() Repeat System Review

on another issue
) Upgrade to Executive Diagnosis

(¥) Use findings in an internal
leadership discussion

@ The goal is not complexity. The goal is signal.
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Dario Kulié
fascutive Tramehormution Advacr

[ daro@ksbcstemony oom

o

Signal over Noise.

435 www kubcadvisery.com
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EXAMPLE CLIENT OUTPUT

lllustrative example — the actual content depends on the client challenge.

Daro Kokt

CLIENT CHALLENGE BROUGHT INTO THE SESSION
¢ Too many initigtives. too little execution fiow
¢ Decsions escalate instead of moving
¢ Technology discussions are ahead of
operating model clanty
WHAT BECAME VISIBLE
¢ Ownership is blurred acrose functions
Decision rights are not espiich
Procecs friction i3 compensaled by meetings
Governance protects alignment bol slows momentum

SYSTEM DIAGNOSIS HYPOTHESIS

+ The problem is not a lack of effort

¢ The real Rsuo is weak esecution architecture

¢ People are compensating for a system that was
never fully denigned end-to-end

TOP 3 SIGNALS DETECTED

& [ @
OWNLRTHIP DECISION SPEED
GAP BOTTLENECK

ap

FRAOMINTED
OPTRATING LOGIC

IMMEDIATE NEXT MOVE

o Clarify who owns the croas-functional flow

+ Define the decitions that must hoppen
without escalation

o Test where govornance adds safety vs. delay

WHAT THE CLIENT LEAVES WITH
¢ A sharpened preblem statement

s A first rootl-cause hypothesis

¢ The 3 most important system signals
s A recommended neat step

The System Review condenses complexity into a few
high-value insights. It's designed to creste clarity —
not more slides.
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it Tiorafrntum Meeer

Signal over Noise
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TYPICAL FOLLOW-UP
OPTIONS

T
./
REPEAT SYSTEM REVIEW
ON ANOTHER ISSUE

=f

UPGRADE TO
EXECUTIVE DIAGNOSIS

OO
CC%'J

USE FINDINGS AS INPUT
FOR AN INTERNAL
LEADERSHIP DISCUSSION



